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Local Vision 

• Caltrain / HSR blended system 
– Electrify / Upgrade railroad 

– Caltrain and HSR on shared tracks 

– Maximize use of existing tracks 
 

• Key Benefits 
– Minimize community impact 

– Lower project cost 

– Advance project delivery 



Incremental Investments 

• $1.5B for Caltrain Modernization 
– Advanced Signal System by 2015 

– Update /Recirculate Caltrain EA/EIR 

– Electrified Caltrain service by 2019 
 

• Additive Investments for Blended System 
– Continue community planning process 

– Define additive improvements 

– Identify additional funding 

– Support HSR to downtown SF by 2029 


